Ajax High School

BOH4M1 – Grade 12 Leadership: Management Fundamentals (Yearbook)
Teacher:  Ms. Stepanek

Course Description:
This course focuses on the development of leadership skills used in managing a successful business. Students will analyse the role of a leader in business, with a focus on decision making, management of group dynamics, workplace stress and conflict, motivation of employees, and planning.  Effective business communication skills, ethics and social responsibility are also emphasized.
Prerequisite: none
Recommended course(s): any Business or Communication Technology course
	Curriculum Strands/Units:
· Foundations of Management
· Leading

· Management Challenges

· Planning and Controlling

· Organizing


Assessment and Evaluation


Each course is evaluated on the basis of the following four categories of achievement:


Knowledge/Understanding





20%

(quizzes/tests, worksheets, daily homework and assignments)

Application







30%


(journalism skills – leading your subjects and fellow staff)


Thinking/Inquiry






20%


(reflections, discussions, developing leadership strategies)

Oral and Written Communication




30%


(leadership & group interaction evaluation)


Evaluation:


Term Work:


70%


(Evaluation strategies will include:  assignments, layouts, cases, group work, display leadership skills, organization/planning of events)


Summative Evaluation:
30%


(Summative Assignment ISU– Personal Yearbook
Learning Skills: All students will be assessed on the following learning skills: responsibility, collaboration, self-regulation, independent work, initiative.  The categories for assessment are: excellent, good, satisfactory or needs improvement.

Classroom Requirements:  Cameras:  There will be two cameras available for students to sign out on a first-come, first-serve basis.  The replacement cost is $500.  
