Unit 1:  International Business Structures
	A. Joint Venture
	C. Strategic Alliance
	E. Offshoring

	B. International Franchise
	D. Merger
	F. Multinational Corporation


	Letter
	Definition
	Examples
	Benefits

	
	Allowing Franchisees to open businesses outside of your country to achieve global status. 
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Have franchises in Canada and the USA. 
	

	E
	
	Some IBM operations have moved to India because they have educated workers that they pay less for. 




	

	
	A business project that matches the skills of two businesses and benefits both businesses. 
	


Japanese electronics company Sony Corporation and the Swedish telecommunications company Ericsson make mobile phones together.
	

	D
	
	Headquartered in Toronto, Cineplex Entertainment LP has joint-venture interests with Cineplex Odeon, Galaxy, Famous Players, Coliseum, Colossus and SilverCity, Cinema City and Scotiabank Theatres. Shown in 131 theatres serving approx 60 million guests annually. Cineplex is the largest motion picture exhibitor in Canada and is traded on the TSX (symbol CGX.UN).
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	A business operating in or involving several nations. 


	

Established: 1886
Ranking: Owns 4 of the world's top 5 sparkling beverage brands 

Operational Reach: 200+ countries           

Consumer Servings (per day): 1.5 billion 

Beverage Variety: more than 2,800 products 
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Star Alliance - the airline network was established in 1997 as the first global airline alliance to offer customers worldwide reach to more than 897 destinations in 160 countries.
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